PARK SCHOOL FOR GIRLS

ANTI-BULLYING POLICY

Bullying may take many forms.  The following can be regarded as typical forms: -

· Calling names

· Trying to get another pupil into trouble

· Physical aggression

· Taking items of personal property from another pupil

· Damaging another pupil’s belongings

· Stealing

· Taking friends away

· Spreading rumours

· Threats

We also recognise that bullying may be based on homophobia, which may take many of the forms listed above.

Though specific actions will be taken to deal with bullying, behind all measures is the school policy which encourages good behaviour and respect for others.  Bullying cannot be tackled by ‘taking the law into one’s own hands’.  We encourage pupils who may be the victim of bullying to tell a teacher immediately.  A time lapse of days or weeks only increases the problem and makes it more difficult to manage.  The teacher may be the Form Tutor or a teacher with whom the pupil has a rapport.  If the teacher is not the Form Tutor she should let the Tutor know as soon as possible.  If the girl who is accused of bullying is in another class her Form Tutor should also be informed.  Other pupils are given to understand that by being bystanders who do nothing, they are in fact condoning bullying.  Again they are not expected to take direct action themselves but inform a teacher.

Though by its nature bullying is not an activity carried out when teachers are in evidence, every member of staff should be vigilant and raise any concerns which they may have with the pupil’s Form Tutor or at weekly staff meetings.

Each allegation of bullying is taken seriously.  The victim is encouraged to explain the situation as she sees it and is made aware that she is doing the right thing by airing her problems.  She may be asked to put in writing what has happened to her.  She is made aware that the idea is that the problem should be solved rather than that the person who is bullying should be punished.

In the first instance, the Form Tutor may be able to solve the problem by speaking to both parties involved and by suggesting possible changes of behaviour – sometimes on both sides – which may well alleviate the situation.  It is also useful to speak to the entire group and explain the hurtful nature of bullying.  Notes should be taken by the Form Tutor on what has been alleged and on what advice was given.

The situation should be monitored and a check made on what progress has been achieved in about a week’s time.

If the problem of bullying continues, the next step is referral to the Pastoral Head with the responsibility for the year group of the pupil or pupils concerned.  Again, the same process is started of interviewing individually the victim, the person or persons who are instigating the bullying and any other pupil who may have a useful contribution to make to allowing us to understand the situation.  If appropriate, both sides are brought together to get to the bottom of the problem.  Often the airing of grievances in the situation works and often faults are apparent on both sides; these can be resolved in a meeting with the Pastoral Head or at least strategies for an amicable way forward can be worked out.  The Pastoral  Head keeps the Head Teacher informed of these meetings and it is usual that the Head will also be present at meetings with both sides. Once again, this process should take no more than one week.

If it is found that bullying has taken place it is made clear that there is no place for persistent bullies in our school.  Rules of behaviour are clearly stated at all meetings with staff and we ask that the pupils in question clearly understand what has been said.  They also know that their parents will be informed immediately of what has transpired.  Parents will have an opportunity to discuss the situation with the Head if they so wish.  Their daughter will also attend this interview at some point.

The girls are further made to understand that any recurrence of such anti-social behaviour may result in the Head asking the parents of the offender to remove her from the school. 

Notes are kept on these meetings and any written statements, which the pupils may have been asked to make, are kept.  It is not the school’s intention to punish the pupil who has a tendency to bullying but rather to correct the anti-social behaviour patterns.  In the very rare occasion of this not being achieved the parents are asked to remove their daughter from the school.

As a final note, it should be understood that if physical violence erupts between pupils those involved will immediately be sent home for a short cooling off period.  They will return to school with their parents where it will be made clear that physical aggression will not be tolerated under any circumstances.  However, it will be assumed that better patterns of behaviour have been learned;  if further incidents show this to be an inaccurate assumption, the final step is to request the pupil to be removed from school.
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